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Abstract: The division of labor in the global value chain faces changes and increasingly fierce competition.
China must improve the basic ability of industrial chain and strengthen its governance ability. On the one hand,
China has gradually formed a comparative advantage in transforming and upgrading the industrial chain and
laid a solid foundation for modernization. However, on the other hand, China’s industrial chain still has a low
position in the global value chain, and the low cost of labor brought by the demographic dividend has weakened
the support for industrial development and other prominent shortcomings. It is imperative to lead the industrial
chain to improve quality and efficiency through new industrial chain policies. As an industrial management
method with Chinese characteristics, the “Chain Chief System” is gradually moving from “local experience” to
“national practice”. It has become an exploration and innovation of China’s industrial policy. It will accelerate
the realization of industrial chain and innovation chain synergy and promote the realization of local governments
and the modernization of governance systems and governance capabilities. Although the “Chain Chief System”
has accumulated some local experience in practice, there are still problems such as the dislocation of the “Chain
Chief” and the “Chain Master”, the rise of local protectionism, and the imposition of the “Chain Chief System”.
At the same time, it also faces new challenges and requirements under the new situation, such as the COVID-19
virus mutation and the Russia-Ukraine conflict. Therefore, it is urgent to speed up the establishment of a multi-
level the “Chain Chief System” under the “National Chain Chief System” to lead the high-quality development
of the industry chain and supply chain with new technologies and realize their deep integration; it is necessary to
strengthen macroeconomic policy reserves, consolidate the foundation of industrial development, and improve
the gradient cultivation mechanism of enterprises; it is also important to enhance international cooperation in
the industrial chain to improve the overall industry security, do a good job in long-arm jurisdiction and response
policy reserves, and enhance the overall security of the industrial chain.

Keywords: Chain Chief System, Industrial Chain, Innovation Chain, Supply Chain, Industrial Transformation
and Upgrading

[ FTAtsmis: K% ]

101



